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1857- Requested Meeting Date: August 12,202s

Title of ltem: Aim VCET JPA- Vehicle Theft lnitiative
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Agenda ltem #

REGULAR AGENDA

CONSENT AGENDA

INFORMATION ONLY

{

Action Requested: Direction Requested

Discussion ltem

Hold Public Hearing*

Approve/Deny Motion

Adopt Resolution (attach draft)
*provide copy of hearing notice that was published

Submitted by:
Sheriff Dan Guida

Department:
Aitkin County Sheriffs Office

Presenter (Name and Title):
Sheriff Dan Guida

Estimated Time Needed:

Summary of lssue:

Approve AIM VCET - Vehicle Theft Joint Powers Agreement (JPA)

Alternatives, Options, Effects on Others/Comments:

Recommended Action/Motion :

Approve and direct Board Chair and County Engineer to sign on page 7 of JPA

Financial lmpact:
ls there a cosf associated with this request? Yes No
What is the total cost, with tax and $
/s fhis budgeted? Yes No Please Explain

Legally binding agreements must have County Attorney approval prior to submission.



JOINT POWERS AGREEMENT TO FORM
THE AITKIN.ITASCA.MILLE LACS VEHICLE THEFT INITIATIVE

WFIEREAS, Minn. Stat. $387.03 requires that the sheriff of each county shall keep and preserve
the peace of the courty and perform all of the duties pertaining to the office; and

WFIEREAS, Minn SIat. 5412.221, subd. 32 empowers the crty to prevent crinre and to provide
for the protection ofproperty and the promotion of heah[ safety, order, and convenience; and

WFIEREAS, Minn. Stat. $471.59 authorizes two orrnore governrnental units to jointly exercise
any power comnon to the confacting parties.

NOW, TI{EREFORE, BE IT RESOLVED by the county boards of Itasca, Aitkin, and Mille Lacs
Corrrties and the City Councils of Grand Rapids resolve as follows:

L PURPOSE

The Aitkin-Itasca-Mille Lacs Vehicle Theft Initiative is formed to investigate, identifr, and
disrupt vehicle theft activity within the courties of Aitkin, Itasca, and Mille Lacs and the City of
Grand Rapids (hereinafter called "AIM VTI'). The Participating Agencies prornote cooperative
law enforcerrrent through muhi.jurisdictional investigations in Northem Minnesota. Participating
Agencies arethose govemrnental urits orentities identified in Minnesota Statute Section 471.59
who have authorized and signed this Agreenrent.

All actions shall be conducted in a manner consistent with federal and state regulatiors for
grant program fi.lrds.

II. NON.WAIVER OF IMMT]NITIES

The joining of the Participating Agencies in this Joint Powers Agreernent shall not waive any
innnunities that the parties rnay enjoy under statute or common law, nor shall the joinder of the
parties constihrte a "stacking" of any instnance each party carries for their own benefit and/or
that of its agents and enployees.

III. AIM VTI BOARD

The nrembers ofthe Board shall bethe sheriff of eachrnember courty, the police chief of
each city, and at least one county attomey from a rnember county as the advisor to AIM VTI.
The Board shall elect a chair which shall be the Board Chair, and a Secretary and Treasurer from
among its rnembers. Said officers shall serve a one-year term of office and may serve rnore than
one term The Board Chair shall be responsible for conducting the business nreetings,
documenting meeting minutes and maintain frequent conrmnication with the rnembers ofthe
Board and the AIM VTI Program Manager. The Board Chair, at each of the brsiness rrrcetings,
shall review operational activities and expenditures and discrss relevant issues to AIM VTI. In
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the absence of the Board Chair, the duties rnay be assurned by the Secretary of the Board, or in
their absence, the Treasurer.

The Chain of Cornrnand shall be as follows: The Board, the Board Chair, AIM VTI Progam
Manager. If the Program Manager requires direction, he rnay seek such direction from the Board
Chair. In the absence of the Board Chair, the Secreta{I, or in their absence, the Treasurer. In the

absence orwr,availability ofanofficer ofthe Board, the Program Manager may contact one of
the participating agency's Chiefi, SherifB or other Board rnember for advice and direction

All actions ofthe Board shall be consistent with this Joint Powers Agreernent, its guidelines.

The Board shall adopt such By-Laws and operating nrles as it deems necessary. The VTI
operations shall adhere to applicable professional guidelines. The Board shall establish the

mission and goals of the AIM VTI and shall monitor the progress toward the AMI VTI goals.

The Board shall be responsible for the records rnanagenrent systenl the statistical records and all
financial reports. All AIM VTI policies and procedwes shall be adopted by the Board as well as

any arnendrnents thereto.

The Board rniay receive and disburse public finds, private donations and grants to carry out
the purposesof this Agreenrent. The requirernents ofMinn Stat.5 47l.59,subd. 3 shall apply.
The Board shall be stictly accorrtable to the Participating Agencies for all filrds and shall
report to the parties hereto on all receipts and disbursenrents. The reporting period shall be the

calendar year. Contoacts let and prnchases rnade by the Board shall conform to Minn Stat.

547I.345 (Uniform Mudcipal Contracting Law). The Treasrner who will bethe fiscal agent
shall be elected annually by the Board. The Board may elect a fiscal agent upon motion and

approval of the rnajonty vote of the Board and consent of the Board member being asked to be

the fiscal agent.

The Board shall nreet on the call of the Chair or on written notice by any tlnee Board
nrembers.

The nnjonty ofthe Board shall constitute aquorum foraneeting. Arrnjority vote of the fi.rll
Board shall benecessary toapprove amotion Ameeting of the Board shall berequired to

transact business.

IV. AIM VTI OTTICERS

Participating Agencies should assign one or more offcers as the Program Manager. Any
change or addition of oficers will be voted on by the Board. The Program Manager shall be a
licensed police officer appointed by the Board.

Progam Manager should be responsible for the collection and rnanagng of data from the

participating agencies to effectively report to State of Minnesota statistics necessary to contirurc
granted monies used to support AIM Vn.

Errployees who are assigned as the Program Manager shall be entitled to the sanre salary and
benefits to which they would otherwise be entitled and shall remain enployees of the assigning
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agency for all other purposes except that the supervision of their duties dtning the period of
detail rnay be govemed pursuant to this Agreenrent.

Participation of an assigning agency's enployee as Progam Manager in the AIM VTI is

deerned to advance the interests ofthe assigning agency. Therefore, participation of anassigning
agency's officer asthe Program Manager is deerned tobein the course of the oficer's
enployrnent with the assigning agency.

As the AIM VTI will be jointly exercising police power possessed by the Participating

Agencies, the ternr,s of Minn. Stat. 95 47I.59, subds. 12 & l2ashall app$.

V. CONTRIBI]TIONS

Each Participating Agency agrees to provide resources necessary to maintain the as agreed in
the annual gant application proposal. These resources mrst inchrde statistical data involving
motor vehicle theft reports, rnotor vehicles recovered and other needed data for gant reporting
purposes.

Each Participating Agency rnay rnake financial contributions to be administered by the

Vehicle Theft Initiative. The Vehicle Theft Initiative shall not have the power to issue bonds or
obligations rnrder the laws by which govemrnental units rnay independently issue bonds or
obligations as the joint board is not composed solely of rnembers of the Participating Agencies'
goveming bodies. Minn Stat. 947l.59,subd. 11.

Each Particpating Agency will be responsible for individual contracts with the Atrtomated
License Plate Reader (ALPR) private company. The Vehicle Theft Initiative will provide annual
reimbursements for portions of each agencies deployed devices as established by the Chief Law
Enforcernent Officers of each jwisdiction

Current contribr.tions would be as follows;

Aitkin Couty- $6,000
Itasca County- $12,000
Mille Lacs County- $9,000
City of Grand Rapids- $9,000

VI. COORDINATING AGENCY

Aitkin Corrrty as the fiscal agent shall designate a Sheriffs Office enployee who will be
responsible for maintaining statistical information necessary for grant reporting. The enployee,
in corjunction with the rnembers of the participating agency, shall be responsible for timely data
collection and the accurate reporting as necessary to the State of Minnesota.
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VII. FISCAL AGENCY

The Aitkin Corrrty Sheriffs Ofice shall ensure compliance with all state and federal
accounting and auditing requirenrents, inchrding those descnbed in Minn. Stat. $$ 168.98, subd

8 & 16C.05, subd. 5. and oversight of dispersal of grant fimds.

VI[. DATA AI{D PUBLIC INFORMATION RELEASES

Data gathered, collected, stored and wed by the Vehicle Theft Initiative shall be subject to

the Minnesota Govemment Data Practices Act and Rules issued pwsu,ant thereto, Minn Stat. Ch.
13.

The law enforcernent agency hauing venue over the ofense for prosecution purposes shall

control and be responsible for public information releases, including arrest data. The

Participating Agencies understand that govemrnent data disseminated to a governnrent entity by
another govemrnent entity has the sarne classification at the entity receiving them as they had at

the entity providing them Minn. Stat. 5 13.03, subd. 4(c).

IX. LIABILITY AND INDEMNIFICATION

The Vehicle Theft Initiative agrees to defend and indemni$ its Participating Agencies for
any liability clains arisrng from Vehicle Theft Initiative activities or operations and decisions of
the Board. Nothing in this Agreernent shall constitute a waiver of the statutory limits on liability
set forth in Minnesota Statutes Chapter 466 or a waiver of any available immunities or defenses.

To the flrllest extent permitted by la*, action by the Participating Agencies to this Agreenrent

are intended to be and shall be construed as a "cooperative activity" and it is the intent of the

Participating Agencies that they shall be deerned a "single govemrnental unit" for the ptnpose of
liability, as set forth in Minnesota Stahrtes, Section 47I.59, subd. la(a), provided finther that for
purposes of that staftrte, each Participating Agency to this Agreernent expressly declines
responsibility for the acts or omissions of another Participating Agency. The Participating
Agencies to this Agreernent are not liable for the acts or omissions of another Participating
Agency to this Agreenrent except to the extent they have ageed in witing to be responsible for
the acts or omissions of the other Particpating Agencies. This Vehicle Theft Initiative shall be

considered a Joint Powers E rttty.

Nothing herein shall be construed to provide inswance coverage or indermification to an

officer, enployee, orvolwteer ofany Participating Agency forany actoromission for which the

oficer, errployee, orvolunteer is guilty ofmalfeasance in offce, willful neglect of duty, orbad
fiittr
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Any excess or urinsured liability shall be bome equally by all the Participating Agencies, but
this does not include the liability of any individual offcer, employee, or vohrrteer which arises

from his orher ownmalfeasance, willful neglect ofduty, orbadfrittr"

Each Particpating Agency shall be responsible for injuries to or death of its own personnel.

Each Particpating Agency will rnaintain workers' compensation insuance or seliinsurance
covering its own personnel while they are assigned to the Vehicle Theft Initiative or are

otherwise participating in or assisting with Vehicle Theft Initiative operations or activities. Each

Participating Agency waives the right to, and agrees that it will not, bring any claim or suit

against the Vehicle Theft Initiative or any other Participating Agency for any workers'
compensation benefits paid to its own enployees or dependents, tlnt arise otrt of participation in
or assistance with Vehicle Theft Initiative operations or actffiies, even if the irjuries were
camed wholty orpartially bythe negligence of any other Particfuating Agency orits officers,

errployees, or vohrnteers.

Each Particrpating Agency shall be responsible for dannges to or loss of its own equipnrent.

Each Participating Agency waives the right to, and agrees that it will not, bring any claim or suit

against the Vehicle Theft Initiative, or any other Participating Agency, for damages to or loss of
its equiprnent arising out of participation in or assistance with Vehicle Theft Initiative operations
or activities, even if the damages or losses were cause wholly or partially by the negligence of
any other Participating Agency or its oficers, employees or volwrteers.

All insurance or liability coverage policies and certificates required utder this Agreenrent

shall be open to inspection by any Participating Agency and copies of the policies or certificates
shall be submitted to the Participating Agency upon written request.

X. DI]RATION

The duration of this Agreernent shall continue until terminated ashereinafter provided.

)il. WITHDRAWAL AND TERMINATION

Any Participating Agency of the Vehicle Theft Initiative rrny withdraw from this Agreenrent

upon sixty (60) days written notice to all other Participating Agencies and upon the conpletion
of their responsibility to the grant agreernent. Upon any Participating Agency's withdrawal, the
balance of this entire Ageerrrcnt remains in fi.rll force and efect. Ahematively, this entire

Agreernent rnay beterminated atany time bythe written ageernent ofamajority ofthe Board
rrrcmbers.

XII. DISTRIBUTION OF PROPERTY ON TERMINATION OR WITHDRAWAL

A. Termination Upon conplete termination of this Agreernent by all Participating Agencies

and after the purpose of this Agreenrent has been completed, any property acquired by
the Vehicle Theft Initiative as aresuh of the joint exercise of powers hereunder and any
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surplus npnies shall be retumed to the State gant authority in proportion to contrbutions
ofthe Participating Agencies after satisfiction of any liabilities orresponsfoilities ofthe
Joint Powers has been satisfied. Liabilities shall be shared equally arnong the
Participating Agencies.

B. Withdrawal Inthe event ofwithdrawal from this Ageernent byone ornrore
Participating Agencies, if two or nnre of the remaining Participating Agencies continue

this Agreernent, the remaining Participating Agencies may either distrb$e the property
contributed by the withdrawing Participating Agency to the withdrawing Participating
Agency or btry out the withdrawing Participating Agency's interest therein by purchasing
the withdrawing Participating Agency's proportionate share of the actual cash value of
the property rneasured at the tinre of withdrawal of the Participating Agency. Surplus

monies or surphs cash shall be retained by the remaining Participating Agencies to this
Agreenrent.

Participating Agencies are eligfole for distrbution of property accrued after the dateof the
Particfuating Agency's inchrsion.

)ilII. AMENDMENT OF THE JOINT POWERS AGREEMENT

This Agreernent rnay be arnended by agreernent of all Participating Agencies to the sarne and
lpon approval of the Participating Agencies' respective Board of Commissioners.

THIS AGREEMENT, AS AMENDED,IS APPROVED AI\D ADOPTED by thc

Participating Agencies as follows :
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COUNTY OF AITKIN

Dated:

Dated:

Dated:

Dated

Dated:

Dated:

Dated:

Its Board Chair

Its Clerk

COUNTY OF ITASCA

Its Board Chair

Its Clerk

COUNTY OF MILLE LACS

Its Board Chair

Its Clerk

CITY OF GRA}{D RAPIDS

Its Mayor

Its Clerk
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